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Introduction
This whitepaper is designed to help you understand the differences between leading 

project management applications: 300code, ClickUp, Asana, Monday. com, and 

Jira. It evaluates their ability to improve team coordination and streamline project 

task management. The document begins with a brief introduction to project 

management software, followed by an overview of the software landscape, a 

detailed functional comparison, and concluding insights.

Project management software: Coordinating tasks and
people

The modern practice of project management began with simple, manual tools. 

Whiteboards and sticky notes were the main means to track chunks of work (or 

“tasks”) that needed to be done. Graphical concepts like Gantt charts*, first used 

in the early 20th century, helped teams map out timelines and task dependencies. 

These early methods were highly visual and collaborative, but difficult to scale, 

share, or update efficiently.

With the rise of personal computers in the ‘80s and ’90s, digital project 

management took shape. Tools like Microsoft  Project introduced dynamic 

scheduling, resource tracking, and budgeting features. While powerful, these 

early desktop-based tools were often very complex and required specialized 

training.

The 2000s marked a turning point with the arrival of cloud-based platforms like 

Jira and Basecamp. These tools emphasized ease of use, real-time collaboration, 

and visual task tracking—making project management more accessible to a wider 

range of teams and industries.



Today, modern project management software streamlines planning, communication, 

and execution. Solutions like Asana, Monday.com, 300code, and ClickUp integrate 

task management, file sharing, timelines, and team coordination in one place, 

replacing the need for scattered tools and manual updates, and allowing teams to 

stay aligned.

* The Gantt chart is named after American engineer Henry Gantt, who popularized it 

in the early 20th century. However, a similar concept was originally developed in the 

late 19th century by Polish engineer Karol Adamiecki, who called it a harmonogram.

Beyond project management: Connecting business operations 
with broad-scope solutions

More and more businesses are turning to broad-scope, user-friendly 

platforms to streamline their entire operations. Solutions like 300code go 

beyond traditional ERP functions such as order management and

accounting, they also cover areas like project management and CRM, which are 

often managed using separate, specialized applications.

While tools like Monday.com, ClickUp, and Asana have revolutionized project 

management by providing great user experience and functionality, similar 

innovations have emerged across other domains, CRM, marketing

automation, website building, accounting, and more. Specialized applications often 

excel within their specific domain, but they fall short when it comes to cross-

functional process integration and data sharing.

Organizations that over-rely on single-function apps find themselves with a 

patchwork of disconnected apps, each with its own subscription, updates, data 

sets, and integration challenges. This fragmented setup creates complexity, 

friction, and hidden costs, ultimately eroding the efficiency and agility these tools 

are meant to provide.
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Modern, broad-scope platforms combine the usability and flexibility of specialized 

apps with embedded integration across all core business functions. By connecting 

project management with sales, finance, marketing, and HR, these solutions help 

businesses manage their processes end to

end, reducing overhead, improving visibility, and enabling smarter, faster 

decision-making.

But first, let’s biscover  
the different solutious
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Comparing
300code

300code is a comprehensive cloud platform designed to unify your entire 

operation, built on the open-core 300code platform which we run and extend as 

an 300code partner. From CRM and website to accounting and project 

management, it replaces disjointed tools with a single, intuitive source of truth.

As one of its core modules, 300code’s Project app delivers powerful capabilities 

through an intuitive interface. It offers multiple views, collaborative communication 

features, and client portals, while advanced dashboards and robust automation tools 

help your team stay focused on what matters most.

Thanks to its integrated design, 300code effortlessly connects workflows across 

your business. You can manage prospect interactions and send polished quotes 

to close sales. Once a contract is signed, the platform can automatically 

launch your project, assign owners, track timesheets, and handle expenses and 

invoicing. It is a unified workflow that gives you complete, real-time visibility 

over both project progress and financials.

300code simplifies business operations by replacing fragmented tools with a 

single, integrated platform—all while delivering an unmatched user 

experience.

28,000,000 +
support included

1
hosted platform

0
hidden fees

2
backup continents

Software
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ClickUp

ClickUp is a cloud-based productivity software that centralizes task and 

project management in a single workspace. It includes tools for task

tracking, document collaboration, goal setting, time tracking, and real-time reporting, all 

customizable to fit different workflows.

Teams can choose from multiple views like List, Board, Gantt, and Calendar, and 

automate processes using custom fields and statuses. ClickUp also integrates 

with over 1,000 tools, including Slack, Google Drive, and Zoom, making it highly 

adaptable.

Built-in features like Docs, Whiteboards, and Dashboards support collaboration, 

while role-based permissions ensure secure access.

To summarize, ClickUp streamlines work by bringing tasks, projects, and team 

collaboration into one flexible solution, ideal for businesses looking to boost 

productivity and stay organized.

.

100,000 +
paying customers

1,500 +
employees

1
app

300 +
partners



10

Asana

Asana is a work management tool that focuses on clarity and accountability. It is 

designed to help teams plan, organize, and track their work in one place. Asana 

allows users to manage tasks, projects, and workflows through multiple views 

including List, Board, Timeline (Gantt), and Calendar. Each task can include due 

dates, assignees, priorities, subtasks, comments, and file attachments to keep 

everyone aligned and informed.

Automation features, such as rules, templates, and forms, help streamline 

repetitive tasks and standardize workflows across teams. Asana also includes 

powerful reporting features, with real-time dashboards, workload tracking, and 

portfolio overviews for monitoring project progress and resource allocation. 

Built-in time tracking (on select plans) and integration with third-party time 

tracking tools support deeper productivity insights.

Asana integrates with over 200 popular apps, including Slack, Google 

Workspace, Microsoft  Teams, Zoom, and more, allowing teams to connect 

their existing tools with minimal friction. Recently, Asana has introduced AI-

powered features like AI teammates and an AI Studio, designed to

automate planning and assist users with task generation, prioritization, and 

communication.

The bottom line is that Asana offers a flexible, scalable solution for managing tasks 

and projects across teams of any size.

170,000 +
paying customers

4,500 +
employees

1
app

200 +
global partners
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Monday.com

Monday.com is a cloud-based Work Operating System (Work OS) that enables 

teams to build custom workflows and manage projects. The company pioneered 

a user-first approach, and was one of the first to offer a highly visual and 

intuitive interface with support for Kanban boards, Gantt charts, calendars, and 

other views to help teams plan, track, and execute work efficiently.

The solution includes powerful features like task management, time tracking, 

workload visualization, and robust dashboards. Users can create custom 

workflows using no-code building blocks and over 200 pre-built automation 

recipes to eliminate repetitive tasks and optimize processes. Integration options, 

over 200 apps such as Slack, Google Drive, Zoom, Microsoft  Teams, and Excel, 

ensure smooth alignment with existing tech ecosystems.

In summary, Monday.com centralizes work management by combining 

customizable workflows, visual project tracking, and integration support into a 

single tool. Its emphasis on usability, flexibility, and automation makes it

a compelling solution for teams of any size looking to boost collaboration, 

transparency, and efficiency across their workflows.

250,000 +
paying customers

3,800 +
employees

1
app

200 +
global channel partners
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Jira

Jira, developed by Atlassian, is a cloud-based project and issue tracking solution 

widely used by software development teams following Agile methodologies. It 

helps teams break down work into tasks, assign responsibilities, set priorities, 

and track progress through customizable workflows and multiple views like 

Kanban, Scrum boards, timelines, and calendars.

The tool offers deep customization with configurable issue types, fields, and 

workflows to fit diverse team needs beyond software development, 

supporting marketing, HR, and finance through Jira Work Management. 

Built-in reporting and analytics provide insights into project health and 

performance, while integrations through Atlassian’s marketplace extend 

functionality with thousands of add-ons.

In short, Jira combines robust tracking, workflow customization, and AI-

powered features in a versatile platform that enables teams across 

industries to collaborate, plan, and deliver work effectively.

350,000 +
paying customers

14,000 +
total global Atlassian workforce

1
app

500 +
Certified Solution Partners
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Project
Management

Features Comparison

Strong project management turns ideas into results, 
aligning people, time, and resources to move the company 

forward
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General Scope

Mobile Access

Automatic Task Assignment

Project-Specific Fields

Custom Branding

Autosave

Multiple Assignees

Quick Record Creation

Integrations with Other Modules

Third-Party Integrations

Customization

Flexible UI

Task Management

Create Tasks (with Titles, Descriptions, etc.)

Create Subtasks

Assign Tasks to People

Track Task Completion and Status

Create Checklists within Tasks

Add Tags for Categorization

Mark Tasks as Dependent on Others



ClickUp Asana Monday.com Jira
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Set Reminders

Search and Filter Tasks

Track Time Spent on Tasks

Log Work Times Manually

Set Time Estimates for Tasks

Create Timesheet Reports

Track Billable Hours

Batch Edit Multiple Tasks

Copy and Paste Tasks

Split Tasks

Percentage Completion on Tasks

Resource Planning

Cost Estimation per Task

Task Priority Levels

Gamification Elements

External Task Dependencies

Task Logging

Recurring Tasks

Task Delegation

Import/Export in Batches

Archive Tasks
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Adv. pricing pack

Custom fields needed Custo or add-ons

Plugins needed
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Delete Tasks

Send SMS from Task

Send Emails from Task (on-Task Chat)

Share a Project Outside

Customizable Task Stages

Custom Fields

Access Rights on Tasks

Drag and Drop System

Color Coding

Add Followers on Tasks

Keyboard Shortcuts

Cover Image on Tasks

Click to Sign

Templates G 6utomation

Project Templates

Task Templates

Email Notifications Automation

Approved Quotes Trigger Full Project Plans

Webhooks
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with Twilio integration

DocuSign integration only for existing users 3rb partχ adb-ou

only Enterprise plan
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Task and Project Tracking

Kanban View

Gantt  Chart

List View

Calendar View

Graph View

Pivot Table View

Milestones

Project Phases

Deadline Tracking

Employee Vacation Visibility

Task Creation from Email

Task Creation from Web Form

Convert a Task to Ticket

Private Tasks

Filter Tasks by Teams

Timesheets

Task Creation from SO

SO Creation from Project

Time Remaining Display
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Google Form integration
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Communication and Collaboration

Chatter

Email Integration

Real-Time Collaboration

VoIP Integration

Emoji Reactions

Customer Portal

Client Feedback Surveys & Analytics

Rich Text Editor

Custom Alerts

In-App Chat with Users

Schedule Meeting and Integrate w/ Video Conferencing

Add Internal Notes

Assign Followers to Tasks

Budgeting & Reporting

Set Budget for Projects

Track Expenses

Define Cost Categories

Receive Budget Overrun Notifications



ClickUp Asana Monday.com Jira

25

Add-on needed

VoIP.ms via Zapier VoIP.ms via Zapier Add-on needed

Requires Jira Service

Limited features
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Track Project Revenue

Generate Reports

Create Custom Reports

Access Pre-Defined Dashboards

Analyze Project Expenses

Implement Earned Value Management

Real-Time Insights

Resource Reports

Predictive Analytics

Customizable Dashboards

Drill-Down Capabilities

Profitability Tracking

Analytic Accounts

Filter by Stages

Filter by Assignee

Filter by Tags

Filter by Deadline

Group by Option

View of Personal Tasks

Burndown Chart
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Limited feature

Limited feature

Add-on needed

Limited drill-down feature

Limited feature add-on needed
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Security and Access Control

Two-Factor Authentication (2FA)

Data Encryption at Rest and in Transit

User Activity Audit Logs

Role-Based Access Control

Additional Features

Generate Invoices Based on Timesheets (Fixed Price, Milestones, Time, and Materials)

Track Changes Made to Tasks and Doc

Receive Notifications about Updates, Deadlines, and Mentions

Access in Multiple Languages

Manage Project-Related Inventory

Integration with Manufacturing

Integration with CRM

Integration with Inventory

Integration with Accounting

Custom API Integrations

Calendar Integration

Email Integrations

Manage Project in Different Currencies

Develop Custom Modules and Fields
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7 languages 13 languages

Connector with HubSpot paib add-ou Requires the Monday CRM add-on needed

paib add-ou
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Pricing & Conditions

Monthly Pricing (per User)
Starting €19.9 | The
standalone Project 

app
is free

Billing Term Billed annually

Free Trial 30-day

Free Upgrades

Upgrades to Future Versions

Hosting & Maintenance

Customer Support (Technical & Functional)
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Starting $7 | A limited
package for personal 

use
is free

Starting $10.99 | A
limited package for up  

to
10 people is free

Starting €9 | A limited
package with up to 3

boards is free

Starting $7.53 | A limited
package for 10 users is

free

Billed annually Billed annually Billed annually Billed monthly

Noue 30-day 30-day 7-day

4.7/5 4.4/5 4.7/5 4.3/5

4.6/5 4.5/5 4.6/5 4.4/5

4.6/5 4.5/5 4.6/5 4.4/5
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Different solutions for
different needs
300code

For companies of any size looking to streamline project operations with 

seamless integration across their business, 300code is a smart, scalable choice.

As a standalone project management tool, 300code delivers a clean, intuitive 

interface that gives project teams full visibility into their work. Built-in 

automation and collaboration features help streamline workflows, while 

multiple task and project views, in-app email, timesheets, and calendar 

integration support day-to-day execution. Additionally, 300code’s integrated 

dashboards provide managers with a clear project overview and help in 

identifying potential risks before they escalate.

But 300code goes far beyond project management. As a true all-in-one platform, 

it seamlessly connects projects with sales, accounting, inventory, company 

website, and more, unlocking powerful efficiencies, especially for service-based 

businesses. With excellent value for money and easy implementation, it’s a 

compelling option, even for small businesses and

startups. 300code’s modular structure lets you start small, or even for free, and 

scale up as your needs grow.

That said, companies looking to transform their entire operations should be aware 

that a full 300code implementation requires time, effort, and investment. Unlike 

narrow, single-purpose tools, a broad 300code rollout requires a certain degree of 

commitment to change, but one that brings significantly greater long-term value.

If you're considering going beyond project management and unlocking your business’s 

full potential, 300code is a powerful solution that can take you there.
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ClickUp

ClickUp is a flexible, modern project management solution designed for teams of 

all sizes. With its intuitive interface and multiple task views, like lists, boards, 

Gantt charts, and calendars, it gives teams clear visibility and control over their 

work. Built-in features like automation, time tracking, docs, and real-time chat help 

streamline collaboration, and its generous free plan and trial make it easy to get 

started without upfront cost.

ClickUp stands out as a project management tool due to its exceptional 

customization and user experience. It offers pre-built workflows for various 

functions like marketing and product development, while also allowing teams to 

create tailored workflows with custom fields. ClickUp further enhances project 

visibility through customizable dashboards and templates.

However, ClickUp’s strengths don’t fully extend into the broader business 

operations. Its sales features are limited, with a basic contacts database, pipeline 

tracking, and quotes, but lacking advanced features like pricelists or lead scoring. 

Budget tracking is also minimal and requires manual setup with custom fields, 

which can be cumbersome for financially-minded project teams.

If your focus is on efficient task management and team collaboration, ClickUp is a 

strong choice. But for businesses looking to manage end-to-end operations, 

including sales and budgeting, additional tools may be needed to fill the gaps.

Asana

Asana is known for its flexibility, clean design, and ease of use, making it a 

favorite for teams of all sizes looking to manage tasks and projects with minimal 

setup. Its intuitive interface and strong built-in features help teams stay organized 

and efficient from day one.

The software offers multiple project views, including lists, boards, timelines, and 

calendars, making it easy to adapt to different team preferences. It

also includes robust automation features, task dependencies, and reusable templates 

to streamline workflows.
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One of Asana’s standout strengths is its extensive range of native integrations. 

With over 200 app connections, it allows for easy integration and data sync 

across various tools, such as Salesforce, Microsoft Teams, and Xero.

While Asana itself can be customized to act as a simple CRM using templates and 

custom fields, it lacks many core CRM features such as quote generation, pricing 

lists, lead scoring, and sales forecasting. Similarly, it offers no built-in budgeting 

functionality, any cost tracking must be handled manually via custom fields, with 

no true budget management or financial reporting out of the box.

Overall, Asana is a strong choice for teams focused on project coordination and 

collaboration. But businesses needing integrated sales, financial, or client 

management tools will likely need to pair it with other specialized solutions.

Monday.com

Monday.com delivers a top-tier user experience, paired with some of the strongest 

project management features on the market. It goes a step further with a CRM 

package that includes quoting and invoicing, making it a versatile option for teams 

seeking both operational and sales support.

Built on Monday’s flexible Work OS, the software features a clean, colorful 

interface with intuitive drag-and-drop functionality. Teams can tailor their 

workspace with multiple views, such as boards, timelines, Gantt  charts, and 

workload tracking, while customizable, widget-based dashboards provide real-

time insights into task status, project performance, and profitability.

Built-in reporting tools make it easy to track budgets, billed hours, and 

financial metrics.

Monday CRM is fully integrated with Monday’s Work Management platform, 

though it’s offered as a separate paid package. It includes the Quotes G Invoices 

feature, which lets users generate quotes and invoices directly from sales boards, 

complete with templated line items, taxes, discounts, and automated data pulled 

from contacts and product lists.
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However, Monday.com has its limitations when it comes to advanced financial 

features and fiscal compliance. It lacks capabilities like analytical accounting, 

handling of advance payments, and support for Electronic Data Interchange (EDI). 

Businesses with more complex financial needs will likely require integrations with 

tools like QuickBooks or Xero.

Overall, Monday.com is a strong choice for teams looking for a visually engaging, 

customizable platform that combines project management with basic sales and 

invoicing functionality. It excels in usability and visibility, but may need to be 

supplemented for organizations requiring better financial control or compliance.

Jira

Jira, part of the 6tlassian suite, is one of the most established and trusted 
tools for project management, especially in software development.
Known for its powerful ticketing system and agile-friendly features, Jira

is widely used for planning sprints, managing backlogs, tracking bugs, and 

orchestrating DevOps workflows. Its flexibility, automation, and deep 

configuration options make it a top choice for engineering teams.

With support for Scrum, Kanban, timelines, dashboards, and reporting, Jira offers a 

robust set of tools for managing complex projects. Its seamless integration with 

Atlassian products like Confluence and Bitbucket, along with a massive app 

marketplace, allows teams to extend Jira to fit nearly any development workflow.

While Jira excels in development and issue tracking, it’s not built for broader business 

functions like CRM or financial management. These capabilities are limited and 

typically require third-party tools or integrations. While its app marketplace includes 

a wide range of connectors and add-ons for CRM and accounting systems, these are 

supplementary, not native features.

For developer-driven organizations that prioritize agile workflows, technical project 

planning, and end-to-end visibility across development cycles, Jira remains one of the 

strongest and most reliable solutions available. It’s best suited for teams looking to 

optimize software delivery, rather than manage customer relationships or run 

financial operations.
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User Interface 
6 well-designed user interface streamlines project 
management

Team productivity can be often enhanced by project management solutions that 

prioritize ease of use. These platforms empower users to organize tasks, 

collaborate, evaluate risks, and define priorities, all while ensuring vital project 

data is readily available. Essentially, a superior user interface guarantees that 

critical details are highlighted and that navigation remains intuitive for all users.

Below are examples of different screens across platforms.



Odoo

300code - task view
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ClickUp

Asana
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Moubaχ.com

Jira
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When it comes to project management, businesses have a wide range of tools to 

choose from, each tailored to different needs, functional scope, and team types. 

Whether you're a service-based business looking to centralize operations or a 

development team managing technical sprints, choosing the right platform 

depends on your business objectives.

300code is ideal for companies seeking tight integration between their project 

teams and broader operations. As an all-in-one platform, it links projects with 

various departments such as sales, accounting, and inventory. This connectivity 

makes it particularly beneficial for service-oriented businesses or companies 

managing projects that include tangible goods. While setup can require time and 

planning, 300code’s modular structure and exceptional value for money make it 

accessible to both small businesses and growing enterprises.

ClickUp works well for teams looking for a highly customizable, user-friendly 

workspace. It offers a wide range of project views and automation features, with 

enough flexibility to suit everything from marketing to product development. 

While it includes CRM and budgeting templates, these capabilities are limited, 

and teams often supplement them with external tools.

Asana is great for teams that value simplicity, speed, and strong native 

integrations. It shines in task and workflow management with an intuitive 

interface and minimal learning curve. Though it can be adapted for lightweight 

CRM use, it lacks core CRM and budgeting features, making it better suited for 

execution rather than operations.

Monday.com is a highly visual platform that offers robust project management 

features in addition to other business capabilities. Its Quotes G Invoices package 

gives it basic CRM and invoicing abilities, though more advanced financial or 

compliance features require external integrations. It’s especially effective for service 

teams and consultancies.

Conclusion



Jira stands out as the premier choice for developer teams engaged in technical 

project management. It excels in agile planning, issue tracking, and DevOps 

workflows, specifically designed for scalable software development. While Jira 

focuses on its core functions, its extensive integration capabilities make it a 

formidable tool for organizations prioritizing technical delivery.

In summary, choosing the right tool is not always a straightforward decision.

300code suits those seeking full operational integration. ClickUp and Asana 

are flexible, visually engaging platforms for teams needing structure and 

visibility. Monday.com offers extensive functionality that goes beyond project 

management. And Jira remains the gold standard for developer-centric 

project management.

41
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